
Welcome to IFAM’s 
Mentor to Market Webinar Program:  
Market Essentials for Today’s Market



Goal:  Create 
compelling visual 
and written content 
and use digital 
marketing tools to 
engage with 
customers.

The US Market Today: A perspective for 
international folk artists
Wednesday, Sept 2 at 11 am US Eastern
Karen Gibbs, ByHand Consulting

Branding Basics: Tips to create or enhance your 
brand message
Wednesday, Sept 9 at 11 am US Eastern Time
Marcella Echavarria

Photographing Your Product:  Capture the 
beauty and quality of your artwork
Wednesday, Sept 16 at 11 am US Eastern Time
Jane Bernard

Digital Market Tools: How to stay connected to 
your customer virtually
Wednesday, Sept 23 at 11 am US Eastern Time
Gurmeet Kaur
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WEBINAR #1



What we will 
cover:

1. Summarize key data about the US market 
today

2. Highlight best practices from brands who 
are leading in the market today

3. Share our recommendations for what 
global folk art brands can do today



Uncertainty



US retail sales 
declined significantly 
in April. 

As of July, US retails 
sales have returned 
to pre-pandemic 
levels.



The way US consumers shop is changing.

People are spending more 
time and money shopping 
online.  

“Non-Store” retail sales 
have increased by 25% 
(July 2019 vs July 2020)



Department stores & shopping malls are struggling; 
legacy stores are declaring bankruptcy.



What US consumers are buying is changing.

Sales are STRONG or 
INCREASING for:
- Building & garden supplies
- Grocery stores
- Sporting goods
- Hobby & craft stores
- Musical instrument

Sales are WEAKER or 
DECLINING at:
- Department stores
- Clothing stores



Despite all the uncertainty 
and bad news, there are 
some bright spots.  What are 
those retailers doing? 



#1.  INVESTING IN DIGITAL
Brick and mortar stores 
opening or expanding 
online shopping.



Engaging customers with 
videos and content about 
lifestyle, techniques, story



Fun connections!



Fun connections!



#2.  PRODUCT INNOVATION Producing products for 
SAFETY



Face Masks 
ETHICALLY HANDCRAFTED IN ZAMBIA



#2. PRODUCT INNOVATION
”WFH”  
(Work From Home)





#2.  PRODUCT INNOVATION Puzzles, Games, Craft Activities







#2.  PRODUCT INNOVATION Self-Care & 
Comfort





#2.  PRODUCT 
INNOVATION

• Cook at home

• Home essentials

• Family time

• Exercise

• Gardening



Is there a “silver lining”? 





“(re)activating your purpose 
can provide stability to your 
people and forward 
momentum for your 
business”



What can global artisan 
businesses do right 
now?

CONNECT WITH YOUR 
CUSTOMERS!



Key Messages to Share with your Customers:

1. EXPLAIN & DEMONSTRATE:  
• What are you doing to respond to the crisis?  Your production, workers, 

community.  
• State your company values & purpose, and how you are fulfilling them now. 

2. EMPATHIZE & INNOVATE: 
• Let them you that you care.  ”We are in this together.”  “We are here with you.”
• Suggest product innovation or offers that meet current customer demand.
• Offer to create or produce content for their social media. 

3. PREPARE:
• Maintain contact -- stay top of mind.







"The best way to predict 
your future is to create it.”

- Abraham Lincoln

Thank you!
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Other 
Resources:

• The Robin Report -
https://www.therobinreport.com/
• McKinsey -

https://www.mckinsey.com/featured-
insights/coronavirus-leading-through-the-
crisis
• Nest’s Covid-19 resource page -

https://www.buildanest.org/covid-19-
response/covid19-resources/
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